OPERATION MAKEOVER

Nomination Form

DATE:  _____________________
SUBMITTED BY:    
Name:


_______________________________________________

Rank:


_______________________________________________

Branch of Service:  
_______________________________________________

Contact Information:
Phone ______________  Email:  _____________________

NOMINEE and NOMINEE CONTACT INFORMATION:

Name:

________________________________________

Address:
________________________________________



________________________________________

Telephone:     
Home______________   Cell _________________

Branch of Military:
__________________________________

Rank:


__________________________________

Reasons why this nominee should be selected for Operation Makeover:  (Exemplary service, outstanding achievements, details should include general dates, brief background, etc.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________

*You may add additional pages as necessary.

Please fax this to Armed Services YMCA of Honolulu at (808) 473-5744.  You will be contacted in the event your nomination is selected.   Thank you very much!

OPERATION MAKEOVER

FREQUENTLY ASKED QUESTIONS:

1. Is Operation Makeover an Armed Services YMCA program?

Answer:  
Of sorts:  Operation Makeover is a program conceived and developed by Paul Brown.  Armed Services YMCA serves as facilitator in the nomination and selection process and as liaison between recipient and award vendors.

2. Is it limited to only females?

Answer:
No.  When the program began, awards were geared toward females.  Now that the program is underway, Paul Brown and staff encourages both men and women to be nominated.    

3. What about transportation for the one selected?

Answer:
The recipient is responsible for his/her own transportation.

4. How does the recipient claim her award(s)?

Answer:
The Armed Services YMCA of Honolulu will have an instruction sheet with

contact names and phone numbers.   The recipient will be able to arrange the redemption of awards on his/her own.  ASYMCA will assist when asked.

5. What are the key elements of the nomination/selection process?

Answer:
First, nominations will come from three sources:  

1) Commanding officers, their staff, or designees; 

2) Chaplains, counselors, junior officers, enlisted supervisors, etc; and      3) Luck of the Draw.   

Sources #1 and #2 above will be asked to submit no less than 4 names per year, i.e., one per quarter.   This means there will be at least 20 nominees at all times.     

As an example, commanders, commanders’ spouses, their staff and/or subordinates may all suggest names.  Nominations may be based on war time service, while others may be based on battles on the home front.   Few know the issues and/or challenges surrounding an individual better than one’s commanding officer, junior officer, supervisor, or friend.  

When the program is launched in the fall of 2010, it is likely that the selection of a recipient will be done arbitrarily, depending on the nature of the event and the venue.  As time progresses, the system of nomination, selection criteria, and selection itself will become clearer.   As much as practical, selection will be fair and objective.  Keep in mind, this is a new program which emanated from a source outside the ASYMCA and military.  

Nominations are based on the knowledge that the nominee has served in a manner or capacity worthy of receiving recognition either as a military person or in a military-related role (spouses, mothers, fiancés, etc).  The recipient could well be a civilian, i.e., spouse of a military person.  Using overly detailed selection criteria at this early stage will only restrict nominations, something we would like to avoid.   This is an award that recognizes service to our country on the war front and/or on the home front.   It is the intent of the program to “give back” to those who have served their country in a special way.

6. Does the program target a certain rank?

Answer:
Initially, there was no discussion of rank.  However, over time, discussions shifted to the target group E-6 and below, which coincides with the target group served by the Armed Services YMCA locally and nationally.   When the program is launched, the first recipient may possibly not be an E-6 or even a military person.   It was agreed that once launched, and much as practical, subsequent awards (three per month) would be made using the nomination/selection process outlined in Question #5 above.   Again, keep in mind that this is a new program with details being tweaked over time.  

7. How would one who is not a commanding officer or chaplain be able to submit his spouse’s or friend’s name for consideration?

Answer:
The third prong in the nomination/selection process is “Luck of the draw.”  Names will be randomly picked from time to time.  Ballots will also ask for the name of the nominee who may be contacted for more information on the nominee.

For example, on Pearl Harbor, Boutiki is a very popular retail outlet which happens to share its profits with not-for-profit organizations.  Within this thriving enterprise, a ballot box could be situated, say for one or two months each year.  Anyone frequenting Boutiki would be allowed to make a nomination.  One could even nominate oneself!  Ballot boxes could also be situated at eateries, stores, commissary, etc.

8. What does the recipient receive?

Answer:
The recipient receives a complete hair and makeover from Paul Brown Salons and Spa, a $250 shopping excursion at Guess; dinner for two from Roy’s, and a two-night stay at Waikiki Marriott (ocean view). 

9. Who selects the recipient?

Answer:
The final selection will be made by Armed Services YMCA staff, who will review the list of nominees.   As much as possible, ASYMCA will rotate between military branches such that all branches will have a fair chance at the award.   Selection will be based purely on the merits of the nomination.  The stronger the nomination, the more likely the candidate will be selected.

10. Is there a time limit within which to claim awards?

Answer:
Yes, awards must be claimed within 30 days of the date of receipt.  Once claimed, all four awards must be taken within 48 hours (two days).

11. How does the ASYMCA benefit from Operation Makeover?

Answer:
The mission and motto of ASYMCA is “Serving those who serve America.”  Whenever there is an opportunity to promote our mission we will try to capitalize on it.  The Armed Services YMCA receives nothing, except exposure and goodwill.   The essence of Operation Makeover clearly coincides with the mission of ASYMCA.

